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Foreword

That the Broadcasting Act, 2009 requires the
preparation of a strategy statement by the
Broadcasting Authority of Ireland (BAI) every three
years might be perceived as a chore. In truth, it is a
virtue. Because the preparation of such a document
requires that we stop, count a beat, take time to
reflect on the needs of the moment and set the
course for the future.

The BAl is four years in existence and that period has
been a time for laying foundations and consolidating
its work. In reflecting on how effective the first
statement of strategy has been, it is gratifying

to recall the extent of the work that has been
undertaken. The issuing of a number of important
Codes, for children’s commercial communications, for
fairness, for election and referendum coverage; the
articulation of a statement of broadcasting services
strategy; the commencement of a re-licensing
process for radio franchises; the consideration

of complaints by members of the public; the
undertaking of a formal statutory investigation into

a programme; the publication of a report on the
long-term funding requirements of public service
broadcasters are but a part of the overall work. But
they are crucially connected in being directly linked to
audience interest and entitlement.
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The audience is at the core of the Authority’s
concerns. That has been the case since the
beginning and it will be so for the next three

years. For that reason, much of the thrust of the
first statement of strategy is still relevant and the
Authority sees no valid reason radically to change
direction. However, we live in times of enormous
change and, while we are conscious of the new
expectations that this change may evoke in viewers
and listeners, we are ever anxious to ensure that their
fundamental interests are protected. We believe,
too, that we must explore all avenues open to the
Authority to engage with broadcasters and the public
so that the full intent of the statutory objectives are
realised.

For Ireland, this process of change involves two
significant dimensions - a dramatic change in the
relationship between Irish-made and external
television content available to the audience, as a
result of the very significant growth in channels, and
a radical change in the ways in which people can
access this content. These changes underline the
importance of Irish content on radio and television so
that broadcasting at national, local and community
levels can play its full role in the life of this
community. They also demonstrate that Irish
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broadcasters have to be nimble and quick to respond
in serving their audiences.

As with the transition from fixed radio receivers

to portables, as with the introduction of VHF, as
with the transition to television, so too with the
development of new media, broadcasters must avail
of all platforms and all ways of receiving content so
as to broaden their reach, recognising that they must
be responsive to where and how audiences choose
to see and hear their programme material. This may
appear to be a statement of the obvious but it has
real and challenging implications for broadcasters
and for all with a role in developing public policy in
respect of broadcasting and the media in general.

Traditional linear channels have been resilient in
Ireland. They are the way in which the great majority
listen and view at the moment. But the patterns

are changing and what obtains now may not be

the way of the future, even of the near future. No
one can be complacent about the task of reaching

- and reaching out to - audiences of all ages so

that they are presented with and are aware of a
comprehensive range of content that reflects the life
of this society, that meets their needs and interests,
that speaks to contemporary reality and situates
Ireland and its people in their relationships with the
wider world. There are very serious consequences for
a country whose domestic, distinctive broadcasting,
and media in general, can be dwarfed by external
content and, as a result, risk becoming marginal in
people’s lives.

The risk of being marginal is also one that is familiar
to many who live in Ireland. The statute identifies
as a primary objective of the BAl ensuring the
provision of a range of services that “best serve the
needs” of the Irish audience. That is the test that
the law sets for us and for broadcasters. Part of
serving the needs of an audience lies in recognising

its composition and the breadth of its views and
perspectives. Broadcasting has enormous potential
to open windows on the world, to open awareness
of new and emerging ideas and to open minds. In
doing so, broadcasters have to be open themselves.

Much has been said, and properly so, about the
task of reflecting the new make-up of communities
throughout the country, the new traditions,

the new cultural experiences. But we must not
forget the other unrepresented groups, other
unheard or unseen (or inadequately so) parts of
this saciety’s life. They include the majority of the
population, women, who are under-represented,
especially in news and current affairs output,

the socially disadvantaged and, frequently, those
with less popular, but no less valid, points of view
on contemporary issues. Recognising this is a
responsibility, indeed an obligation, for broadcasters.
It is @ matter for all broadcasters but, especially so
for those who are publicly funded and whose public
service objectives place them in a special position.
Access to content for viewers and listeners who are
deaf or hard of hearing or blind is also a concern for
the BAI and one which we continue to engage with
broadcasters to develop.

The changing character of the media landscape
raises challenging questions about what constitutes
a viewer or a listener in these times and about how
a regulatory framework conceived in different times
can relate to the present and the emerging future.
There are some who might question the nature

and place of any regulation in a radically changed
environment. Two important truths must be set
against these thoughts. The first is that, though
the world around us may change, people do not
change in their essential selves. And the second is
that the needs and interests of audiences and the
relationships of individuals to the society of which
they are part transcend any change that technology



may bring. For this reason, the principles underlying
the broadcasting law have enduring relevance.
Challenges there are in abundance. For those with
responsibility for shaping domestic and European law,
to ensure that the structures and concepts employed
are sufficiently flexible to embrace an evolving

media world. For the BAI, that we do not limit our
thinking to the circumstances of the time that saw
the legislation drafted. We are also challenged - and
it will be a priority - to frame our policy development
and our advice to Government so that they are

not limited in their relevance to the traditional
broadcasting forms but that they address the future.

Regulation can often be seen as restrictive, as a
barrier to freedom of action or of expression. That is
to misunderstand its purpose. But it is a reminder to
a body like the BAI to be on guard against anything
resembling a mechanistic approach to our task.

The law is not a series of prohibitions or negative
prescriptions. It is mare subtle than that. The
objectives set for the Authority are very clear and
they enjoin us, among other things, to “promote”
and “stimulate” quality content and independent
journalism. That offers a wide canvas as well as
setting a daunting task. Part of the task of the

next phase in the life of the BAl is to find new ways
to promote and stimulate and to be a source of
encouragement to broadcasters to aim beyond what
they are obliged to do and realise what they can
achieve, with the will and the disposition. Increasing
access to broadcast content for those who are deaf
or hard of hearing and for those who are visually
impaired will be a particular concern in this context.
As economic circumstances improve, it will be a test

for all that new ambitions be entertained and fulfilled.

We will also seek to find new ways to engage with
the public, with centres of interest and expertise
and, of course, with broadcasters so that the focus
of such new ambitions can more easily be discerned.
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The poet Louis McNeice captured something of
the complex world in which broadcasters and
programme-makers go about their task in his poem
Snow when he wrote;

“World is crazier and more of it than we think,
Incorrigibly plural.”

It is that diversity, that abundance of possibility,
that plurality that will characterise the nature of
the media, the work of broadcasters and, most
importantly, the composition and interests of

the audience in the years ahead. Addressing the
potential is a real privilege and will be our animating
principle for the future.

Bob Collins
Chairperson
Broadcasting Authority of Ireland (BAI)






Introduction

When it comes to the pace of change, it is said that
there is a tendency to overestimate what will happen
in three years but underestimate what will happen

in ten. The experience of the last few years seems
to bear that out. Within the world of broadcasting
and the media in general, we are in a transition

of extraordinary depth and rapidity. Established
patterns of media consumption are being altered,
not just by and among the young but in all areas and
across the age groups to varying degrees. Digital
means of producing, aggregating and disseminating
programming content, as well as the influence of
social media and their increasing intersection with

traditional media forms have precipitated this change.

The increasing access to internet-enabled devices,
the advent of social viewing, multi-screen viewing,
Over-the-Top-Television and various applications
that enable tailored access to music and radio
programming, among other developments, deliver a
ubiquity of content that relies less on programmes
being ‘pushed’ to the viewer and more on their
accessing what they want anywhere, anytime and on
a device of their choosing.

It is important, however, that the pace of this
change is not overestimated. While some viewers
and listeners have and will adopt and adapt to new
viewing patterns quickly, it is unlikely that this will
happen at the same pace or in the same way across
the audience. It may be that two very different
approaches to media consumption co-exist for

some time or indeed that much of the traditional
approach remains. A growing number of people are
accessing their programming in a new way and it is
not a time to be complacent; it is a time, perhaps, to
be aware, reflective and agile. It is a time to ensure
that the BAI positions itself to deal with a new media
environment and directs its efforts to ensuring that it
encourages others to contemplate this also.

What are the implications of these changes for the
BAl'in developing this strategy?

In many ways the changes in the media landscape
serve to underscore the validity of its present
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priorities. The Authority’s position from its inception
has been that the interests of the audience
constitute a core concern and this remains so. The
media world may be increasingly complex but the
regulatory goals of securing access for viewers

and listeners to the widest range of indigenous
programming that has cultural resonance for

them, of ensuring the presence of a diversity of
viewpoints and a plurality of news sources, of
maintaining standards, of promoting quality and
protecting vulnerable audiences, while respecting
freedom of expression, all of these goals still remain.
The strategy is as a result, a continuation and
development of the BAI Strategy 20m1-13.

The BAI Strategy contains seven themes which
capture our competencies under the statute. Our
strategic goals are captured under these themes and,
together, set out what we aim to deliver for viewers
and listeners in Ireland. It is an ambitious strategy
that, while remaining grounded in statute, seeks to
ensure that the reality of the changing environment
is fully reflected within all our activities.

Relationships and partnerships will increasingly
become important. The BAI will, as heretofore,
continue to consult and work collaboratively as
appropriate. It will seek to lead and participate in
debate and discussion, not least amongst the public,
to tease out the implications of these changes.

The BAI does not presume that there can be a
homogenous regulatory response to these new ways
of viewing and listening but rather that high level
content goals must guide that response. These are
issues that the BAI wants to explore and consider.

The next three years represent an exciting time

in the history of broadcasting and media. The

BAI believes it is a time of transition during which
the organisation must keep pace with and track

that change and position itself to be capable of
maintaining its role as a guarantor of a diverse and
vibrant broadcasting sector, whatever form that may
take over the years.






Mission
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The Broadcasting Authority of Ireland serves Irish society by ensuring that viewers and listeners in Ireland have
access to a diverse and pluralistic range of broadcasting services, content and programming, that reflects their
diverse needs, experience and interests, and supports their entitlements as citizens in a democracy.

Vision

The BAlis an effective regulator, trusted by the public, broadcasters and legislators to serve the viewing and
listening needs of the people of Ireland, now and in the future.

Values

Cultural and

Motivated by linguistic diversity
the Public Interest

Accountable,
transparent and

Fair and
Sl cost effective

proportionate

Professional
and committed
to learning

Expert and
informed

Independent
and impartial

These are the core values that shape BAI thinking
and inform our approach to the task of regulation.
All are of equal importance. These values and
principles influence what we do and how we do it.
Their consistent application enables the BAI to work
ethically, robustly and effectively.

Motivated by the Public Interest: The BAI exists
to serve the needs of Irish society and viewers

and listeners. The public interest is central to all
organisational decision making.

Fair and proportionate: The BAl regulates in an
effective manner that is fair and proportionate,
directed towards its statutory objectives. It
demonstrates fairness and balance in its processes,
procedures and decisions, applying regulation that is
appropriate and targeted.

Expert and informed: The BAI generates, gathers
and evaluates current data and information to
develop its own knowledge and expertise. It uses
evidence, consultation and judgement to inform
and support the quality of its decision making in

order to arrive at fair conclusions. Good working
relationships and effective consultation with
people and organisations heighten the quality and
effectiveness of its regulatory decision making.

Independent and impartial: The BAI values its
status as an independent regulatory body. BAI
opinions and decisions are independent and impartial
and rooted in the use of high quality information.

Professional and committed to learning: The BAI
is an agile and responsive organisation, committed
to the achievement of excellence. It is a learning
organisation which consciously builds learning into
all its activities, investing in its people, systems,
processes and structures. It is committed to
promoting reflection and learning within the media
sector and amongst viewers and listeners.

Accountable, transparent and cost effective: The
BAI values accountability, transparency and cost
effectiveness. It is committed in all its endeavours
to high standards of corporate governance,

which can withstand close scrutiny. The BAI uses
processes that are clear and transparent. Its
actions and decisions are fair, credible, logical and
rational and are communicated clearly to enhance
understanding across the sector and society more
broadly. The BAl'is focused on using its resources
effectively and providing value for money, in its
pursuit of its statutory remit.

Cultural and linguistic diversity: The BAI
acknowledges the value of cultural and linguistic
diversity, and encourages all broadcasters to foster
in particular an appreciation of the Irish language.






WWW.BALIE

Strategic Themes, Goals
and related Objectives

The BAI captures the focus of its work in seven over-  On a yearly basis, the BAl identifies specific
arching strategic themes. Seven high level goals objectives under each strategic goal, which
related to these themes are outlined. These caver determine the organisation’s annual workplan.
the three year period of the strategy with each goal

containing specific objectives. All seven themes are

of equal importance and are directed towards the

achievement of the BAI's strategic vision.

INFLUENCING AND COMMUNICATING

Strategic Goal 1 - Becoming a Trusted and Informed Voice in Broadcasting

ENSURING DIVERSITY

Strategic Goal 2 - Facilitating the provision of a diverse range of content on Irish broadcasting services

ENSURING PLURALITY
Strategic Goal 3 - Delivering plurality in Irish broadcasting

STRENGTHENING TRANSPARENCY AND ACCOUNTABILITY

Strategic Goal 4 - Holding broadcasters to account under statute and contract

FACILITATING LEARNING AND DEVELOPMENT
Strategic Goal 5 - Working with people and organisations to enhance their capacity

to meet Irish audience needs

PROMOTING RESPONSIBLE BROADCASTING AND EMPOWERING AUDIENCES
Strategic Goal 6 - Implement broadcasting codes and standards and support Irish audiences

to hold broadcasters to account

STRENGTHENING GOVERNANCE AND ORGANISATIONAL DEVELOPMENT
Strategic Goal 7 - To be an agile, effective and relevant public service organisation that is

evolving as a learning organisation
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Influencing and communicating

Strategic Goal 1 - Becoming a Trusted and Informed
Voice in Broadcasting

The BAI will continue to be a trusted and informed voice in the media environment, accessible and available

to the public, policy makers, broadcasters and Government. The BAI will continue to develop and adapt its
regulatory approach. It will identify the impact of new technologies for the viewer and listener and will situate
its regulatory priorities within the new media environment.

The BAI will continue its emphasis on evidence-based decision making, informed by sound data, information
and knowledge, garnered through research, consultation and experience. This will be accompanied by a
renewed emphasis on communication and engagement with the public and with individuals and organisations
relevant to our role. The BAI will take an active role in encouraging and facilitating debate on issues of
concern to citizens and broadcasters. It will track developments, pose critical questions and create a place for
creative conversations that enable viewers and listeners to have an informed involvement in considering how
best their needs can be met and how a vigorous and vibrant pluralistic media can be maintained. This, in turn,
will allow the BAI to confidently and credibly give advice to policy makers and government.

The BAI will build partnerships and relationships with new media interests, including those not under our
statutory remit, as well as maintaining those valued collaborative relationships already established.

Strategic Objectives

1.7 The BAI will provide informed, impartial, current
and timely advice to the Minister and relevant bodies
to support the development of broadcasting policy in
Ireland and internationally.

1.2 The BAI will engage with the public,
broadcasters and other stakeholders in a variety
of ways, to enable them to have an informed

involvement in the discussion and debate on The BA/ W/// take an
broadcasting regulation and their expectations of . . .
Irish broadcasters. active role in encouraging
1.3 The BAI wil value data, information and and facilitating debate
knowledge and continue to ensure it has processes

and relationships in place that allow it to access on /SSUQS Of concern to

current and accurate information to inform its role.

citizens and broadcasters”
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Ensuring diversity

Strategic Goal 2 - Facilitating the provision of a diverse range
of content on Irish broadcasting services

The BAI will continue to secure access for viewers and listeners to a diversity of Irish programming from

a range of Irish broadcasters across all relevant platforms. Irish broadcasting and Irish content are crucial
elements in how our community, in all its diversity, expresses itself, comes to know itself and has access to
information about issues that matter to it within the wider world.

In an age of ubiquitous content, the BAl is focused on protecting and enhancing existing streams of Irish
content and ensuring that viewers and listeners in Ireland have access to high quality programming that
reflects their concerns and experience, informs and enables their participation in a democratic society as global
citizens and represents the full range of audience interests, presenting and involving all sections of society.
This has been and will remain, implicitly and explicitly, an important part of the BAI's public policy position on
broadcasting.

Considerations of diversity animate all of the Authority’s activities. The BAI will also be alert to new
opportunities as to how a diversity of Irish content might be delivered and open to new ideas on how this
might more effectively be achieved. Within the emerging media environment, there may be cost effective
ways, not yet contemplated, of delivering Irish content for Irish audiences and the BAI will, within its statutory
role, support those that best contribute to the vigour and vibrancy of Irish schedules.

Strategic Objectives

2.7 The BAI will endeavour to ensure that viewers
and listeners in Ireland have access to a diverse range
of services, programming and perspectives that meets
their needs and reflects their diversity. It will actively
encourage and support Irish broadcasters in realising
this objective.

2.2 The BAI will develop and implement schemes to
support the production of high quality Irish content “ ; ;

that add to the diversity of programming available to EnSUf/ng that viewers

di in the state. ; ;

s e s and listeners in Ireland
2 3 The BAI will focus on sustaining and enhancing
the presence of Irish content available to viewers and
listeners across digital platforms, existing and new.

have access to high
quality programming that

2 L|. The BAI will promote and support diversity

through its codes and by empowering the viewer ref/eCtS the/r concerns
and listener to interpret those codes and to hold . P
broadcasters to account, in terms of the fairness and and experierice

impartiality in the range of views expressed within
programme content.



STRATEGY STATEMENT 2014-2016

Ensuring plurality

Strategic Goal 3 - Delivering plurality in Irish broadcasting

The BAI will continue to deliver plurality in Irish broadcasting, to ensure that the viewer and listener have
access to a multiplicity of providers offering voices and viewpoints, in whose comprehensive range they can
have confidence and trust. The universal provision of well resourced news and current affairs and a culture of
mature conversation, open debate and healthy dissent are essential safeguards of a democratic society. This is
diminished where there are limited sources of news and information available to the viewer and listener which,
in turn, diminish his or her ability to participate meaningfully in democratic debate.

Plurality is central to sustaining these democratic objectives. The BAI safeguards plurality through its strategic
review of broadcasting services, through its arrangements for licensing radio and television stations and by
attending carefully to issues of ownership and control of broadcasting contractors. This work has particular
significance when licences fall to be renewed but it is a permanent part of the BAI's responsibility.

As the media environment changes, a debate has begun as to the relevance of the traditional approaches to
safeguarding plurality within the media. The increased availability of, and for many, the increased accessibility
of content, as well as multisourcing — the consumption of news from many sources - are cited as reasons

why plurality may be less of a concern. But changes in the number of sources available do not, of themselves,
resolve the question of plurality within Irish broadcasting. By the same token, neither does plurality of sources
guarantee diversity of content. It is for these reasons that the BAI clearly distinguishes between these goals in
its strategy. Policies for promoting plurality may, however, have to become more nuanced to take account of
changing viewer and listener behaviour and also of new factors, beyond ownership and control, which impact
on the variety of opinions available to the viewer and listener.

The BAI will lead the debate on plurality in Irish broadcasting. It will track and monitor the relevant changes in
the media landscape and in viewer and listener behaviour to inform a future reshaping of policy.

Strategic Objectives

3.1 The BAI will lead and contribute to an informed
debate on plurality in Irish broadcasting.

3.2 The BAI will facilitate and maintain a
broadcasting environment that delivers a mix of
service types and sources of viewpoint and news for
the viewer and listener.

A culture of mature
conversation, open debate
and healthy dissent are
essential safeguards of a
democratic society”
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Strengthening transparency

and accountability

Strategic Goal 4 - Holding broadcasters to account under statute and contract

All broadcasting serves a public purpose. It has been the enduring standpoint of public policy and of the law
that broadcasting plays an important role in enabling citizens and in supporting democracy. For those reasons,
it should be supported and regulated in the public interest.

The BAI holds broadcasters to account in a manner that is proportionate, transparent and fair. The BAI will
ensure that our codes and the commitments we require from broadcasters continue to be relevant, are driven
by the public and audience interest and reflect our role as guarantor of a diverse pluralistic broadcast media,
that is increasingly accessible to all members of the audience.

The goal of this regulatory activity is to make broadcasters accountable to the public and society. The BAI's
regulatory approach, whether in respect of statutory or contractual requirements, will be directed towards this end.

These commitments are also directed towards increasing public trust and confidence in Irish broadcasting,
setting out what viewers and listeners can expect from broadcasters. They require broadcasters to be alert
to the evolving needs of audiences and of society in general and to adapt their services to meet those needs.
The statute makes particular reference to those broadcasters with a greater influence on the audience. The
BAI will be alive to the import of that provision. It will also have in mind the particular responsibilities of
public service broadcasters, over and above those of others, deriving from their public funding and statutory
requirements. The BAI regulatory framework for Public Service Broadcasters reflects their importance within

the Irish broadcasting environment.

The BAI will evaluate how it regulates against this objective. It will avoid undue regulatory burden or a
mechanistic approach and remain focused on the key regulatory goals. The BAI will aim to inspire public
confidence in its operations by using processes that are transparent and accessible and by clear and regular

reporting on its work.

Strategic Objectives

4.7 The BAI will hold all broadcasters licensed by
it to account under statute and contract, ensuring
that they operate to the terms and conditions of
their contracts, licences and all relevant statutes,
through monitoring and enforcement of contractors’
compliance.

[|..2 The BAI will hold Public Service Broadcasters
to account to ensure they demonstrate transparency
and accountability in their use of public funds,

in accordance with the requirements of Irish and
European law, and that they continue to provide the
level of service that the audience expects of them.

43 The BAI will ensure that all broadcasters
operate within the codes and rules for broadcasting
content in effect in Ireland.

L. Ly The BAI will give effect to the principles
set out in its Compliance and Enforcement policy
through measures that are fair and proportionate,
that reflect audience needs and are adequate for
the purposes of statutory reporting and holding
broadcasters to account.

@?

‘Increasing public trust and

confidence in Irish broadcasting”
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Facilitating learning and development

Strategic Goal 5 - Working with people and organisations to
enhance their capacity to meet Irish audience needs

The BAI will continue to challenge and support the Irish broadcasting sector to remain relevant, essential,
and to deliver for the audience. It will support initiatives that identify and address development needs,
that propose innovative and strategic alliances and networks to enhance its capacity and that encourage
collaboration and synergy.

These must all be directed ultimately towards the enhancement of Irish content for the viewer and listener.

The BAI will, with the broadcasting sector, continually reappraise both the development needs of the sector
and the approaches to meeting these needs. It will help identify and exploit opportunities for learning. It will
act as a facilitator for the development of new structures and partnerships, including those with new players
to the media environment.

The BAI will build on its work to date, identifying priority areas for support that will assist broadcasters to
position themselves within a changing media landscape including those players new to the media environment.

Strategic Objective

5.1 The BAI will engage with people and
organisations to enhance Irish broadcasters’ ability
to deliver Irish content which meets the needs of
viewers and listeners.

“To challenge and support
the Irish broadcasting
sector to remain relevant,
essential, and to deliver
for the audience”

20
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Promoting responsible broadcasting
and empowering audiences

Strategic Goal 6 - Implement broadcasting codes and standards
and support Irish audiences to hold broadcasters to account

The BAI will implement a body of codes and standards that address those issues of key concern to audiences
and society. These codes will be developed in a manner that is consultative and participative. They will be
implemented in a manner that is focused on ensuring understanding and interpretation by broadcasters and
the general public, of their purpose, their requirements and what they seek to achieve.

The BAI will also play a role in ensuring that viewers and listeners have the tools to make informed decisions
about how and what they watch and listen to. In a media environment that grows ever more complex,
confidence and capacity in accessing and navigating diverse media sources are increasingly important

skills. They cannot be taken for granted. Likewise, knowing what can be expected from broadcasters,

what remedies exist in circumstances where the broadcaster is thought to have acted contrary to those
expectations, knowing how they can be availed of, are all important in establishing the appropriate balance
between citizen and broadcaster. The BAI will ensure that its codes are as widely available as possible and will
assist individuals in exercising their entitlements under the law.

Within a new media environment, there are avenues for viewing and listening to programming content that
are not regulated. The BAI recognises that a homogenous approach to content regulation across all platforms
may not be either desirable or appropriate in all instances. While mindful of the limits of its current statutory
role, the BAl is open to exploring and collaborating with new players in the media environment, on a self
regulatory basis, to develop appropriate standards. The BAI will also work closely with regulated broadcasters
to encourage the extension of current standards to those services beyond the BAI's current regulatory reach.

The BAI has developed considerable experience in the development of programming standards and codes and
will seek to share that expertise with new media partners in the audience interest.

Strategic Objectives

6.1 The BAI will review its development and
implementation of broadcasting codes and rules,

to ensure compliance with acceptable standards in
Irish broadcasting and to anticipate and meet the
evolving needs of audiences in a changing broadcast
environment.

6.2 The BAI will promote and monitor the use

of the complaints process by viewers and listeners ”Ensur/'ng that V/QW@fS C]nd
as a means of facilitating communication between

broadcasters and audiences. //'St—eners hGV@ z—he tOO/S o
63 The BAI will implement the statutory ‘Right make /nfOfmed d@C/S/OﬂS ”

of Reply” scheme to facilitate a right of redress for
viewers and listeners.

64 The BAI will include measures and initiatives in
all its activities that aim to build the competence of
the viewer and listener to understand, interact with
and participate in the media environment.

21
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Strengthening governance and
organisational development

Strategic Goal 7 - To be an agile, effective and relevant public
service organisation that is evolving as a learning organisation

The BAI will continue to be a credible, effective and
accountable arganisation, committed to the highest
standards of corporate governance and a reputation
for excellence.

The Authority, Statutory Committees and Executive
will continue to work together as a strong cohesive
organisation.

The BAl'is an agile organisation. It uses resources
effectively and flexibly and will maintain this
approach. It will build on what has been achieved
over the past three years through changed work
practices, an increased use of IT and more flexible
methods of working. This will sustain its ability to
foresee and react to change. The BAI will continue
to be an active participant in the government’s
ambition to reform and change the public service.

Strategic Objectives

7.1 The BAI will operate a robust governance and
resources framework, guaranteeing the efficient and
effective operation of the Authority and Statutory
Committees, directed towards the achievement of
BAI statutory obligations and strategic objectives.

7.2 The BAI will maintain organisational structures
and practices that are agile and optimise the
deployment of resources.

73 The BAI will evolve as a learning organisation
by enhancing how it acquires knowledge, how it
learns from experience, how it supports staff to be
curious and how it shares information.

7L|. The BAI will expand its use of IT and embrace
new technology in order to increase its efficiency, its
accessibility to the public and its own understanding
of the media it regulates.
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In order to keep pace with change, knowledge,
critical reflection and learning will be increasingly
important. The BAI will further evolve as a learning
organisation. It will value curiosity and questioning
and an ongoing evaluation of how it can best achieve
it statutory obligations and strategic objectives. It
will identify and share strategic information to inform
its own and others’ thinking. A motivated staff

with an appetite for learning will continue to be
encouraged to anticipate, engage with, and respond
to change and act on its implications.

The BAI will continue to reduce the regulatory
burden for itself and those it regulates by finding
moare efficient but no less effective ways to achieve
its goals. The BAI will embrace new technologies and
expand the range of processes that are IT enabled to
increase efficiency.

‘Embracing new
technologies and
increasing efficiency”
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Ceanglaionn an tAcht Craolachdin, 2009 ar Udaras
Craolachain na hEireann (BAI) raiteas straitéise a réiteach
gach tri bliana agus d'fhéadfai a mheas go bhfuil seo

ina ualach orainn.  Ach'is i an fhirinne gur bua ata

ann. Mar gheall go bhfuil orainn, agus an chaipéis

sin & réiteach, stopadh, machnamh a dhéanamh, am a
ghlacadh chun smaoineamh ar riachtanais an ama ar
leith sin agus an treo a leagan amach don todhchai.

Ta an BAl ar an bhfod le ceithre bliana agus le linn an
ama sin, leagadh an bhunchloch agus comhdhltthaiodh
a geuid oibre. Agus sinn ag machnamh ar cé chomh
héifeachtach a bhi an chéad raiteas straitéise, b'abhar
sasaimh duinn é an méid oibre faoinar tugadh a
thabhairt chun cuimhne. Nil sa mhéid a leanas ach
blaiseadh beag den obair a rinneamar: Eisiodh roinnt
Coid thabhachtacha, ar mhaithe le cumarsaid trachtéla
leanai, cothroime, cumhdach na dtoghchan agus an
reifrinn; urlabhairt rditis de chuid straitéis seirbhisi
craolachain; tosu proiseas athcheadtnaithe le haghaidh
saincheaduinais raidio; machnamh a dhéanamh ar
ghearain 6 mhuintir an phobail; tabhairt faoi imscrudu
foirmivil reachtuil ar chlar; tuarascail a fhoilsi ar
riachtanais fhadtéarmacha chraoltdiri seirbhise poibli.
Ach t& nasc rithabhachtach idir an méid thuas mar
gheall go bhfuil ceangal direach eatarthu agus leas agus
teidliocht an lucht féachana.

Is é an lucht féachana an croi-abhar ar a ndirionn an
tUdaras. B'amhlaidh a bhi an cas on tosach i leith agus
is amhlaidh a bheidh sé ar feadh na dtri bliana amach

romhainn. Ar an gcuis sin, baineann go leor den dul
chun cinn a rinne an chéad straitéis fés le habhar agus
ni thugann an tUdaras aon chuis bhaili faoi deara chun
an treo a athrui. Ina ainneoin sin, taimid i 1athair ré ina
bhfuil ollathruithe ag titim amach agus, cé go bhfuilimid
feasach ar na hionchais nua a d'théadfadh an t-athrd
seo a thabhairt chun cinn i measc na mbreathnoiri

agus n-éisteoiri, bimid de shior medite a chinntiu go
gcosnaitear a mbunchearta agus a mbunleas. Creidimid,
chomh maith, nach mér duinn gach cumas ata ag an
Udarés a fhiosrti chun bheith rannphairteach le craoltgiri
agus leis an bpobal ionas go dtuigtear an méid iomlan
atd beartaithe ag na cuspoirf reachtula.

| gcas na hEireann, baineann dha mhérthoise leis an
bproiseas seo athraithe — athri mor ar an gcaidreamh
idir abhar teilifise a rinneadh in Eirinn agus abhar a
rinneadh lasmuigh d’Eirinn ata ar fail don lucht féachana,
mar thoradh ar an mborradh an-mhér atd tagtha ar

na cainéil, agus mar thoradh ar chlaochlu a thainig ar

na bealaf ar féidir le daoine an t-abhar seo a rochtain.
Leagann na hathruithe seo an bhéim ar thabhacht an
abhair Eireannaigh a bhionn ar an raidio agus an teilifis
ionas gur féidir leis an gcraoltoireacht a feidhm iomlan i
mbeatha an phobail seo a chomhlionadh. Anuas air sin,
léirionn siad nach mor do chraoltéiri na hEireann bheith
glic agus bheith tapa ag freagairt fad a bhionn siad ag
freastal ar a lucht féachana.

Ar chuma an aistrithe 6 ghlacadairi seasta go dti
glacadoiri in-iompartha raidio, thabhairt isteach an VHF,
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an aistrithe go dti an teilifis, agus ar aon dul le medin
nua a fhorbairt, ni mor do chraoltoiri fail a bheith acu
ar gach ardan agus bealach chun dbhar a fhail d'thonn
an tionchar a bhionn acu a fhairsingit, agus a aithint
nach moér daibh bheith freagrdil i leith na haite ina
bhfuil an lucht féachana agus conas is rogha doibh
abhar an chlair a fheiceail agus éisteacht leis. B'fhéidir
go bhfuil dealramh na hintuigtheachta air seo, ach ta
fior-impleachtal agus impleachtai dushlanacha aige seo
ar chraoltoiri agus ddibh sitid uile ag a bhfuil rol chun
beartas poibli a fhorbairt maidir le craolachan agus leis
na meain go ginearalta.

Bhiodh cainéil lineacha thraidisiunta athléimneach in
Eirinn. Is iad an bealach éisteachta agus féachana i
measc an tromlaigh faoi lathair. Ach ta athru ag teacht
ar na patruin agus ni hé sin le rd gurb ionann bealach
éisteachta agus féachana na linne seo agus bealach na
todhchai, fiti roinnt bheag blianta amach romhainn. Ni
féidir le duine ar bith beag is fitl a dhéanamh den tasc
lena mbaineann freastal ar an lucht féachana ina bhfuil
daoine ar gach aois, ionas go dtugtar ddibh réimse
cuimsitheach abhair agus go bhfuiltear feasach air sin a
léirionn beatha na sochai seo, a chomhlionann a gcuid
riachtanas agus a suimeanna, agus a léirionn réalachas
comhaimseartha agus a lonnaionn Eire agus muintir

na hEireann sa chaidreamh ata acu leis an domhan

nios fairsinge. Ta iarmhairti an-tromchtiseacha ann

do thir inar féidir le habhar seachtrach a craolachan
intire sainitil agus a medin go ginearalta a shary, agus
mar thoradh air sin, is baol go n-éireodh abhar na tire
imeallach i saol na ndaoine sin.

Anuas air sin, ta cur amach ag go leor daoine a
chonaionn in Eirinn ar an mbaol bheith ar an imeall.
Sainaithnionn an reacht a chinntit go solathraitear an
réimse seirbhisi “is fearr a fhreastalaionn ar riachtanais”
lucht féachana na hEireann mar phriomhchuspoir

an BAlLL  Is é sin an tastail a dhéanann an dii orainn
agus ar chraoltoiri. Chun freastal ar riachtanais lucht
féachana, bionn orainn comhdhéanamh agus fairsinge
a ndearcthaf agus a bpeirspictiochtaf a aithint. Ta
ollchumas ag craolachan chun toisi a oscailt amach ar
an domhan, chun feasacht a mhuscailt ar smaointi nua
agus smaointi ata ag teacht chun cinn agus chun an

intinn a oscailt. Agus amhlaidh & dhéanamh, is ga do
chraoltdiri beith oscailte iad féin.

Ta go leor rdite, faoi mar is ceart, faoin tasc a bhaineann
le comhdhéanamh nua na bpobal ar fud na tire, na
traidisitiin nua agus na cultuir nua eispéiris a léiriv. Ach
nior cheart duinn dearmad a dhéanamh ar na gripai
eile agus na codanna eile de bheatha na sochaf seo
nach ndearnadh ionadaiocht déibh, nach raibh aon
tracht orthu agus nach bhfacthas (n6 ar bhealach
michui). Ina measc seo ta tromlach an daonra, mna,

a ndéantar tearcionadaiocht déibh, go hairithe sa
nuacht agus in aschur gnothai reatha, iad sitd ata faoi
mhibhuntaiste saisialta agus, go minic, iad sitd ag a
bhfuil tuairimi nach bhfuil an meas céanna orthu, ach
nach bhfuil chomh neamhbhaili céanna ar cheisteanna
comhaimseartha. Freagracht agus dualgas, go deimhin,
atd ann seo a aithint i measc craoltoiri. Ceist atd ann
atd ar gach craoltoir dul i ngleic léi, go hairithe ina
measc sitid a fhaigheann cistiti poibli agus a leagann a
gcuspoirf seirbhise poibliiad i suiomh ar leith. Anuas air
sin, is ga don BAI plé le ceisteanna rochtana ar dbhar i
measc breathndiri agus éisteoiri atd Bodhar no a bhfuil
Deacrachtai Eisteachta acu né ata Dall agus leanaimid le
dul i gcomhairle le craoltdiri chun seo a fhorbairt.

Tugann saintréithe athraitheacha thirdhreach na mean
ceisteanna dushldnacha chun solais facina bhfuil i gceist
le breathnoir no éisteoir i athair na linne seo agus faoin
mbealach is féidir le creatlach rialdla a chruthaitear

in amanna éagsula baint leis an am i l3thair agus leis

an am ata amach romhainn. Ta roinnt daoine ann a
d'fhéadfadh nadur agus lathair aon rialdla a cheistiti i
dtimpeallacht a bhfuil claochlti tagtha uirthi. Ni mor
bheith eolach ar dha fhirinne thabhachtacha agus
machnamh & dhéanamh air seo. Is i an chéad fhirinne
na, cé go bhféadfadh an domhan morthimpeall athrd,
ni thagann athrt ar dhaoine ina measc féin. Agus is

i an dara firinne nd go saraionn riachtanais agus leas

an lucht féachana agus an gaol a bhionn idir dacine
agus an tsochai ina bhfuil siad pairteach léi aon athru

a d'fhéadfadh an teicneolaiocht a chur ar bun. Ar an
gcuis seo, bionn dbharthacht fhada ag na prionsabail
atd mar bhonn agus taca leis an dli craolachain.



Ta dushlain iomadula ann. Daibh sidd até freagrach as
dli na tire agus na hEorpa a mhunly, ta orthu a chinntiu
go bhfuil na struchttir agus na coincheapa a Usaidtear
sach soluibtha chun domhan mean ata ag teacht chun
cinn a fhaisceadh. | gcas an BAI, nior cheart duinn

ach a bheith ag machnamh ar chtinsi an ama sin inar
dréachtaiodh an reachtaiocht. Ina theannta sin,
dushlan eile duinn é — agus tabharfar tus dite do - ar
bhforbairt beartais agus &r gcomhairle don Rialtas a
fhramu ionas nach mbionn siad teoranta maidir lena
n-abharthacht leis na foirmeacha traidisitinta craolachain
ach go dtéann siad i ngleic le foirmeacha craolachain
amach anseo.

Caitear le rialt go mion minic mar rud sriantach,

mar bhacainn ar shaoirse ghniomhaiochta agus
thuairimiochta. Mithuiscint atd ann seo ar chuspair na
rialala. Ach cuireann sé in itl do chomhlacht ar nos an
BAI bheith airdeallach i leith aon rud a fheidhmionn mar
chur chuige meicnioch i leith ar dtaisc. Ni sraith cosc no
fororduithe ditltacha atd sa dli. T4 an dIi nios caolchuisi
nasin. Ta na cuspoiri a leagadh amach don Udaras
an-soiléir agus tugann siad sinn le chéile chun abhar
ardchaighdedin agus iriseoireacht neamhspledch “a
chur chun cinn” agus “a spreagadh”, i measc rudai eile.
Cruthaionn seo féidearthachtaf fairsinge agus cuireann
sé tasc dushlanach romhainn. Cuid den tasc sa chéad
chéim eile de shaolré an BAl is ea teacht ar bhealai nua
chun cur chun cinn agus chun spreagadh a dhéanamh
agus chun bheith mar fhoinse spreagtha do chraoltdiri
chun spriocanna nios mo na iad sidd is ga a chur rompu
a sharu agus a dheimhniti an méid is féidir leo a bhaint
amach, le toil agus meon. Abhar ar a ndireofar go

mor sa chomhthéacs seo is ea rochtain a mhéadu ar
abhar craolta doibh siud atd bodhar né ar a bhfuil lagu
éisteachta agus daibh sitid ar a bhfuil lagti amhairc. De
réir mar a thagann feabhas ar chuinsi geilleagracha,
beidh sé ina thastail ar gach duine go dtugtar faoi agus
go gcomhliontar uaillmhianta nua.

Sa bhreis air sin, tabharfaimid faoi bhealai nua chun dul i
gcomhairle leis an bpobal, le hionaid leasa agus eispéiris
agus, dar ndoigh, le craoltoirf ionas gur féidir linn dirit
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na n-uaillmhianta nua sitid a thabhairt faoi deara nios
fusa. Rinne an file, Louis McNiece tracht ar bhlire
den domhan casta ina dtugann craoltdiri agus an lucht
déanta clar faoina dtasc ina dhan Snow:

“World is crazier and more of it than we think,
Incorrigibly plural.”

Is i an éagsulacht, an iomadulacht féidearthachta, agus
an iolracht sin a bheidh mar shaintréithe nadur na
mean, obair na gcraoltairi agus, nios tabhachtai na sin,
comhdhéanamh agus leas an lucht féachana sna blianta
amach romhainn. Is mor an phribhléid é dul i ngleic

leis an bhféidearthacht seo agus is ¢ a bheidh mar ar
bprionsabal gniomhach amach anseo.

Bob Collins
Cathaoirleach
Udards Craolachain na hEireann (BAI)






Réamhra

Maidir leis an luas ar a bhfuil rudai ag athrd, tarlaionn
go ndéantar rémheas ar an méid a bheidh tarlaithe faoi
cheann tri bliana ach go ndéantar tearcmheas ar an méid
a bheidh tarlaithe faoi cheann deich mbliana. Is léir on
méid ata tarlaithe le blianta beaga anuas gurb amhlaidh
atd an cas. Laistigh d'fhearann na craoltoireachta agus
na mean go ginearalta, ta claochlu an-domhain agus
an-mhear ar bun faoi lathair. Ta patrtin bhunaithe Uséid
na mean a n-athrd, ni hamhain i measc daoine dga,

ach i ngach limistéar agus i measc na n-aoisghrupai go
pointi dirithe. D’éascaigh meain dhigiteacha chun dbhar
na gclar a thairgeadh, a bhailit agus a scaipeadh, mar
aon le tionchar na medn saisialta agus an trasnaiocht
mhéadaitheach atd acu le foirmeacha traidisiunta

na medn an t-athrd seo. Cruthaionn an rochtain
mhéadaitheach ata ar ghléasanna idirlion-chumasaithe,
teacht chun cinn an amhairc shdisialta, amharc
ilscaileain, Teilifis lomarcach mar aon le feidhmchlair
éagstila a chumasaionn rochtain shaindeartha ar cheol
agus na clair raidio, i measc forbairti eile, uilelaithreacht
abhair a bhraitheann nios U ar chlair a bheith ‘bruite” os
comhair an bhreathnora agus a bhraitheann nios mo ar
rochtain an bhreathnora ar a dteastaionn uathu ait agus
am ar bith ar a rogha gléis.

Is tabhachtach nach ndéantar luas an athraithe seo
aromheas. Cé gur ghlac no go nglacfaidh roinnt
breathnairi agus éisteoirf le patrdin nua amhairc go

mear agus gur oiriinaigh agus go n-oiriindidh siad

féin i leith na bpatrun seo, ni docha go dtarloidh seo ar
an luas céanna no ar an mbealach céanna i measc an
lucht féachana. D'fhéadfadh gurb éard is ctiis leis seo
go bhfuil dha chur chuige an-éagsuil ann le fada i leith
Usdid na mean no go deimhin, go bhfuil go leor den chur
chuige traidisiinta fos le sonrt. Ta rochtain a fail ag lion
méadaitheach daoine ar a gcldir ar bhealach nua agus

ni trath seo inar chaéir duinn bheith neamhairdeallach;

is trath é inar cheart duinn bheith airdeallach,
machnamhach agus lufar, b'fhéidir. Trath ata ann inar
cheart duinn a chinntiti go gcuireann an BAI iad féin i
suiomh chun déileail le timpeallacht nua mhean agus

ina dtreorafonn siad a gcuid iarrachtaf lena chinntiti go
spreagann siad daoine eile chun machnamh a dhéanamh
air seo chomh maith.

Céard iad impleachtai na n-athruithe seo don BAI maidir
leis an straitéis seo a fhorbairt?

Ar go leor bealai, feidhmionn na hathruithe ar
thirdhreach na mean chun béim a chur ar bhailiocht
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a dtosaiochtai reatha. B'ionann staid an Udarais, on
trath a bunaiodh iad, agus croi-abhar a dhéanamh de
leas an lucht féachana, agus is amhlaidh ata seo go faill.
D'fhéadfadh go bhfuil domhan na mean ag éiri nios
casta, ach is ann go faill do gach ceann de na spriocanna
a leanas; na spriocanna rialala lena mbaineann rochtain
a chinntiti do bhreathnoiri agus d'éisteoiri ar an réimse

is fairsinge de chlair dhuichasacha a bhfuil abharthacht
chulturtha iontu; l3ithreacht éagsulacht tuairimi agus
iolracht foinsi nuachta a chinntid; cailiocht a chur chun
cinn agus lucht féachana leochaileach a chosaint; agus
meas a léiriy, i gcomhthrath ar shaoirse tuairimiochta,

Ta an straitéis seo mar thoradh ar Straitéis an BAI 20m1-13
agus leanann si leis an straitéis sin agus déanann si i a
fhorbairt.

Ta i Straitéis an BAI seacht dtéama a chuimsionn &r
n-innitlachtai faoin reacht. Cuimsitear ar spriocanna
straitéiseacha faoi na téamai seo, agus, i dteannta

a chéile, leagann siad amach an méid ata beartaithe
againn a sholathar do bhreathnairi agus d'éisteoiri in
Firinn. Straitéis uaillmhianach ata inti, a lorgaionn a
chinntiti go léiritear réalachas na timpeallachta athraithi
go hiomlan indr ngniomhaiochtaf uile, agus a bheith
bunaithe ar an reacht i gcomhthrath.

Bainfidh tabhacht mhéadaitheach le caidreamh agus

le comhphairtiochtai. Leanfaidh an BAI, feasta, le dul i
gcomhairle agus dul i mbun oibre go comhoibritheach de
réir mar is cui. Tabharfaidh siad faoi bheith i gceannas
agus bheith rannphairteach i ndiospoireacht agus i bplé,
go hairithe i measc an phobail, chun impleachtai na
n-athruithe seo a nochtadh. Ni mheasann an BAI go
bhféadfadh freagairt aonchinealach rialdla bheith ann

i leith na mbealai nua seo chun féachaint agus chun
éisteacht, ach, ina ionad sin, nach mar do spriocanna
ardleibhéil abhair an fhreagairt sin a threor(i. Ceisteanna
iad seo ar mian leis an BAI a fhiosrt agus machnamh a
dhéanamh orthu.

Am spreagiil a bheidh sna tri bliana amach romhainn

i stair na craoltoireachta agus na mean. Creideann an
BAI gur trath ata ann ina dtarloidh aistriti agus nach

mor don eagraiocht bheith ar chomhluas leis an athru
sin agus € a rianu agus coimead chun tosaigh air agus
sinn a chur sa suiomh ceart go mbeimid in ann ar
bhfeidhm a choimead chun earnail éagsuil agus fhairsing
chraolachain a chinntiv, pé foirm a bheidh i gceist leis
sin sna blianta amach romhainn.
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Freastalaionn Udaras Craolachain na hEireann ar shochai na hEireann trina chinntiti go mbionn rochtain ag breathnairi
agus éisteoiri in Eirinn ar réimse fairsing agus iolrach de sheirbhisi craoltdireachta, abhar agus clair, a léirionn a
riachtanais, eispéireas agus leas fairsing, agus a thacaionn lena gcuid teidliochtai mar shaoranaigh i ndaonlathas.

Fis

Rialtoir éifeachtach is ea an BAI, ag a bhfuil muinin an phobail, chraoltéiri agus reachtairi chun freastal ar riachtanais
féachana agus éisteachta mhuintir na hEireann, i lathair na huaire agus amach anseo.

Luachanna

:Prf:agst:: Cothrom agus
%‘h obail i gcomhréir
Eagsilacht

Saineolai agus

chultirtha agus eolach

theangeolaioch

Freagrduil,
trédhearcach agus
cost-éifeachtuil

Neamhspleéch agus
neamhchlaonta

Gairmiuil agus
tiomanta
d’fhoghlaim

Is iad seo na crofluachanna a mhunlaionn smaointeoireacht
an BAI agus a chuireann eolas ar fail dar gcur chuige i leith
thasc na rialdla. Baineann an tabhacht chéanna leo uile.
Imrionn na luachanna agus na prionsabail seo tionchar ar
céard a dhéanaimid agus conas a dhéanaimid é. Cuireann
a geur i bhfeidhm comhsheasmhach ar chumas an BAI
oibriti go heiticitil, go daingean agus go héifeachtach.

Spreagtha ag Leas an Phobail: Ta an BAl ann chun
freastal ar riachtanais shochai, bhreathnoiri agus éisteoiri
na hEireann. Té leas an phobail larnach i ngach cinneadh
eagraiochttil a dhéanaimid.

Cothrom agus i gcomhréir: Rialaionn an BAI ar bhealach
éifeachtach ata cothrom agus i gcomhréir, agus ata dirithe
ar a gcuspairi reachtula. Léirionn siad cothroime agus
cothromaiocht ina bpraisis, ndsanna imeachta agus cinnti,
agus cuireann siad rialdil i bhfeidhm ata i gcomhréir agus
sprioctha.

Saineolai agus eolach: Cruthaionn, bailionn agus
measunaionn an BAI sonrai agus faisnéis reatha chun

a n-eolas agus a saineolas féin a fhorbairt. Usaideann
siad fianaise, comhairlitichan agus breithitinas chun eolas

agus tacaiocht a chur ar fail da ndéanamh cinnti d'thonn
concltidi cothroma a bhaint amach. Méadaionn dea-
chaidreamh oibre agus comhairlitichan éifeachtach le
daoine agus le heagraiochtai cailiocht agus éifeachtacht na
gcinnti rialéla a dhéanann siad.

Neamhspledch agus neamhchlaonta: T2 luach ag an BAI
ar a stddas comhlacht neamhspleach rialdla. Bionn tuairimi
agus cinnti an BAI neamhspleach agus neamhchlaonta
agus bunaithe ar fhaisnéis ardchaighdeain a usaid.

Gairmidil agus tiomanta d’fhoghlaim: Eagraiocht Iufar
agus fhreagrtil iad an BA, ata tiomanta do sharmhaitheas
a bhaint amach. Eagraiocht foghlama atd iontu a
chuireann an fhoghlaim san gireamh ar bhonn coinsiasach i
ngach ceann da ngniomhaiochtai, a dhéanann infheistiocht
sna daoine atd rannphairteach leo agus ina gcuid coras,
préiseas agus struchtur. T4 siad tiomanta do mhachnamh
agus d'fhoghlaim a chur chun cinn laistigh d’earnail na
mean agus i measc breathnoiri agus éisteoir.

Freagruil, trédhearcach agus cost-éifeachtdil: Ta

luach ag an BAI ar fhreagracht, trédhearcacht agus ar
chost-éifeachtulacht. Ta siad tiomanta, i ngach rud

faoina dtugann siad, chun ardchaighdein de rialachas
corpardideach a bhaint amach, ar féidir iniichadh dian

a dhéanamh air. Usaideann an BAI proisis ata soiléir

agus trédhearcach. Bionn a gcuid gniomhartha agus
cinnti cothrom, inchreidte, loighcitil agus réastinach agus
déantar iad a chur in il go soiléir d'fhonn feabhas a chur
ar an tuiscint ar fud na hearnala agus na sochaf nios
fairsinge. Ta an BAI dirithe ar a gcuid acmhainni a Gsaid go
héifeachtach agus luach ar airgead a sholathar, agus iad ag
tabhairt facina sainchuram reachttil a chomhlionadh.

Eagsilacht chultirtha agus theangeolaioch: Aithnionn
an BAI luach na héagsulachta culttrtha agus teangeolaiche,
agus spreagann siad gach craoltdir chun tuiscint ar an
nCaeilge, ach go hairithe, a chothu.
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Téamai Straitéiseacha, Spriocanna
agus Cuspoiri Gaolmhara

Cuimsionn an BAI diriti a gcuid oibre i seacht dtéama Ar bhonn bliantuil, sainaithnionn an BAI cuspdiri
uileghabhalacha straitéiseacha. Tugtar breac-chuntas sonracha faoi gach sprioc straitéiseach, a dheimhnionn
ar sheacht sprioc ardleibhéil maidir leis na téamai seo. plean bliantuil oibre na heagraiochta.

Cuimsionn iad seo tréimhse tri bliana na straitéise agus
cuimsionn gach sprioc cuspoiri sonracha. Baineann an
tabhacht chéanna le gach ceann de na seacht dtéama
agus diritear iad i dtreo fhis straitéiseach an BAI a
bhaint amach.
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Tionchar a Imirt agus
Cumarsaid a Dhéanamh

Sprioc Straitéiseach 1 - Feidhmiu mar ghlér feasach a mbionn
daoine muinineach as maidir le craoltdireacht i bhfearann nios
fairsinge na mean

Leanfaidh an BAI bheith mar ghlér iontaofa agus feasach i dtimpeallacht na meén, ata inrochtana agus ar fail don
phobal, an lucht déanta beartas, craoltdiri agus an rialtas. Leanfaidh an BAI lena gcur chuige rialdla a fhorbairt agus
a airidinu. Sainaithneoidh siad tionchar na dteicneolaiochtai nua ar an mbreathnoir agus an éisteoir agus lonnoidh
siad a dtosaiochtai nua rialala laistigh de thimpeallacht nua na mean.

Leanfaidh an BAI le béim a leagan ar chinnti fianaisebhunaithe a dhéanamh, a gcuireann sonrai daingne, faisnéis
agus eolas ar fail doibh, a bhailitear tri thaighde, comhairliichan agus tri thaithi. Cabhfaidh béim athnuaite

ar chumarsaid agus rannphairtiocht leis an bpobal agus le daoine aonair agus le heagraiochtai a bhaineann go
habhartha lenar bhfeidhm leis seo. Clacfaidh an BAI le feidhm ghniomhach maidir le diospaireacht a spreagadh agus
a éascu ar shaincheisteanna a bhaineann le saoranaigh agus le craoltoiri. Déanfaidh siad forbairti a riand, cuirfidh
siad ceisteanna rithabhachtacha agus cruthoidh siad ait chun comhraite cruthaitheacha a dhéanamh a chuireann ar
chumas breathnairi agus éisteoiri baint fheasach a bheith acu agus breithniti a dhéanamh ar conas is fearr is féidir
freastal ar a gcuid riachtanas agus conas is féidir medin bhriomhara agus bheoga iolracha a choimead. Cuirfidh seo,
ar a uain sin, ar chumas an BAI chun comhairle a thabhairt go muinineach agus go hinchreidte ar an lucht déanta
beartais agus ar an rialtas.

Cruthoidh an BAI comhphéirtiochtai agus caidreamh le leas nua mean, lena n-airitear iad sitid nach bhfuil facinar
sainchuram reachtdil, mar aon leis an gcaidreamh luachmhar comhoibritheach sin ata bunaithe cheana féin.

Cuspoiri Straitéiseacha

1.7 Solathroidh an BAI comhairle fheasach,
neamhchlaonta, reatha agus thrathuil don Aire agus
comhlachtai dbhartha chun tact le forbairt an bheartais
chraoltoireachta in Eirinn agus go hidiraisitinta.

1.2 Rachaidh an BAI i gcomhairle leis an bpobal,
craoltairi agus le pairtithe leasmhara ar bhealaf éagsula,
lena chur ar a gcumas baint fheasach a bheith acu

i bplé agus i ndiospaireacht a dhéanamh ar rialil /IG/OCfO/dh an BA/ /e f@/dhm

craoltéireachta agus na hionchais a bhionn acu i leith

chraoltdiri na hEireann. ghﬂlOth]Ch mC]/dIr /E? leS,DOIFQC]CIL?Z'
1.3 Beidh luach ag an BAI ar shonrai, faisnéis agus a Spreagadh GgUS a éGSCL,/ ar

eolas agus leanfaidh siad lena chinntiti go bhfuil na

préisis agus an caidreamh i bhfeidhm a chuirfidh ar a shaincheisteanna a bhaineann le
gcumas rochtain a fhail ar fhaisnéis reatha agus chruinn

chun faisnéis a chur ar fail d& bhfeidhm. SUOfdﬂG/gh agus le craoltdiri”
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Eagsulacht a Chinntid

Sprioc Straitéiseach 2 - Réimse fawsmg abhair a sholathar ar
sheirbhisi craolachain na hEireann a éascu

Leanfaidh an BAI le rochtain a chinntiti do bhreathnoiri agus d'éisteairi ar éagstilacht chlar 6 réimse craoltoiri
Eireannacha ar fud na n-ardan uile abhartha. Gnéithe rithabhachtacha iad craoltdireacht Eireannach agus abhar
Eireannach sa bhealach a léirionn ar bpobal, a éagstilacht go Iéir san aireamh, agus sa bhealach a chuireann sé aithne
air féin agus a bhionn rochtain aige ar thaisnéis faoi shaincheisteanna a bhaineann leis laistigh den domhan nios
fairsinge.

| ré ina bhfuil abhar uilelithreach, ta an BAI dirithe ar shruthanna reatha d'abhar Eireannach a chosaint agus

a fheabhst agus a chinntiti go bhfuil rochtain ag breathnairi agus ag éisteoiri in Eirinn ar chlair ardchaighdedin

a léirionn a gcuid buarthai agus a n-eispéireas, a chuireann a rannphdirtiocht ar an eolas agus a éascaionn i i

sochai dhaonlathach mar shaoranaigh dhomhanda agus a Iéirionn an réimse iomlan de leas an lucht féachana,

agus a thaispeanann gach aicme den tsochai mar aon leis na haicmi sin a spreagadh bheith rannphairteach. Cuid
thabhachtach é seo de bheartas poibli mheon craoltéireachta an BAl agus cuid thabhachtach den bheartas céanna a
bheidh sé i gconai i dtaobh cursai intuigthe agus soiléireachta.

T4 breithnithe ar éagstlacht mar ghnéithe fairsinge de ghniomhaiochtai an Udarais. Anuas air sin, beidh an BAI
ar an airdeall maidir le deiseanna nua a d'fhéadfadh éagsulacht abhair Eireannaigh a sholathar agus beidh siad
sasta glacadh le smaointi nua ar conas a d'fhéadfai é seo a bhaint amach ar bhealach nios éifeachtai. Laistigh de
thimpeallacht na mean ata ag teacht chun cinn, d'fhéadfadh bealai cost-éifeachttila bheith ann, nach ndearnadh
machnamh orthu go féill, chun dbhar Eireannach a sholathar don lucht féachana Eireannach agus tacdidh an BAI,
laistigh da bhfeidhm reachttil, leo sitid is m6 a chuireann le beogacht agus le bri na sceideal Eireannach.

Cuspoiri Straitéiseacha

2.7 Tabharfaidh an BAI facina chinntici go bhfuil
rochtain ag breathndiri agus éisteoiri Eireannacha ar
réimse fairsing seirbhisi, clar agus peirspictiochtai a
fhreastalaionn ar a gcuid riachtanas agus a léirionn
a n-éagsulacht. Spreagfaidh agus tacoidh siad go
gniomhach le craoltairi na hEireann an cuspdir seo a
fhioru.

2.2 Forbroidh agus cuirfidh an BAI scéimeanna i “ ; N ;
bhfeidhm chun tacu le tairgeadh dbhar ardchaighdedin Ag anntiu gO bthI/

Eireannaigh a chuireann le héagstlacht na gclar ata ar fail
don lucht féachana sa stat.

2. 3 Direoidh an BAl ar laithreacht an abhair GgUS Gg e/SteOIr/ n E/r/nn

rochtain ag breathnairi

Eireannaigh atd ar fail do bhreathndiri agus d'¢isteoiri ar

fud na n-ardan digiteach, reatha agus nua a choimead ar Ch/a/r UrdChU/ghdeU/” a

agus a fheabhsu. L., . ,
i léirionn a gcuid buarthai

2 [|. Tacoidh agus cuirfidh an BAI éagstilacht chun cinn . L. P

trina gcuid cod agus trina chur ar chumas an bhreathnora agus a n-eispeireas

agus an éisteora na coid siud a thuiscint agus chun

freagracht a leagan ar chraoltdiri, i dtaobh na cothroime

agus na neamhchlaontachta sa réimse tuairimi a |éiritear

laistigh d'abhar na gclar.
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lolracht a Chinntid

Sprioc Straitéiseach 3 - lolracht a sholathar i
gcraoltoireacht na hEireann

Leanfaidh an BAI le hiolracht a sholathar i gcraolachan na hEireann, lena chinntiti go mbionn rochtain ag an
mbreathndir agus ag an éisteoir ar iolracht solathroiri a dhéanann glair agus tuairimi a chur ar tairiscint, inar féidir
muinin agus iontaoibh a bheith as a réimse cuimsitheach. Cosaint rithdbhachtach de chuid sochai dhaonlathach
iad nuacht agus cursaf reatha ag a bhfuil go leor acmhainni a sholathar go huilioch, mar aon le cultdr de chomhra
aibi, diospaireacht oscailte agus easaontas folldin. Baintear den mhéid seo nuair ata foinsi teoranta de nuacht
agus faisnéis ar fail don bhreathnair agus don éisteoir, a bhaineann da c(h)umas, ar a uain sin, chun pairt bhrioch a
ghlacadh i ndiospéireacht dhaonlathach.

Baineann feidhm larnach ag iolracht leis na cuspairi daonlathacha seo. Cosnaionn an BAl iolracht trid an
athbhreithnitl straitéiseach a dhéanann siad ar sheirbhisi craolachain, trina gcuid socruithe le haghaidh staisiin raidio
agus teilifise a cheadtini agus tri fhreastal go ciramach ar cheisteanna tinéireachta agus rialaithe conraitheoiri
craolachdin. Baineann tabhacht ar leith leis an obair seo nuair a bhionn ceadunais le hathnuachan agus is cuid bhuan
¢ d'fhreagracht an BAI.

De réir mar a thagann athru ar thimpeallacht na mean, ta tus curtha le diospoireacht maidir le habharthacht an chuir
chuige thraidisiunta i leith iolracht a chosaint laistigh de na meain. Luaitear an fhail mhéadaitheach, agus i gcas go
leor daoine, an inrochtaineacht mhéadaitheach ata ar abhar, mar aon le hilfhoinsiti — nuacht a tsaid ¢ go leor foinsi
— i measc na gctiseanna nach dtabharfai an oiread céanna airde ar iolracht. Ach ni réitionn athruithe ar an lion foinsi
ata ar fail, astu féin, ceist na hiolrachta laistigh de chraolachan na hEireann. Ar an gcuma chéanna, ni chinntionn
iolracht na bhfoinsi éagstlacht abhar. Is ar na cliseanna seo go ndéanann an BAl idirdhealu soiléir idir na spriocanna
seo ina straitéis. B'fhéidir go mbeidh ar bheartais chun iolracht a chur chun cinn éiri nios cuichairithe, afach,

lena chur san direamh iompar athraitheach an bhreathndra agus an éisteora chomh maith le tosca nua, seachas
vinéireacht agus rialt, a imrionn tionchar ar an éagsulacht tuairimi ata ar fail don bhreathnair agus don éisteoir.

Treoridh an BAI an diospaireacht maidir le hiolracht i gcraolachan na hEireann. Riancidh agus déanfaidh siad
monatoireacht ar na hathruithe abhartha a thiocfaidh ar thirdhreach na mean agus ar iompar an bhreathnora agus
an éisteora chun eolas a sholdthar d'athmhunlt beartais amach anseo.

Cuspairi Straitéiseacha

3.1 Treordidh agus cuirfidh an BAI le diospoireacht
fheasach ar iolracht i gcraolachan na hEireann.

3 .2 Eascoidh agus coimeadfaidh an BAI timpeallacht
chraolachain a sholathraionn meascan de shaghsanna
seirbhise agus d'fhoinsi tuairimiochta agus nuachta don
bhreathnair agus don éisteoir.

‘Cosaint rithabhachtach de
chuid sochai dhaonlathach
iad cultdr de chomhrd aibi,
diospaireacht oscailte agus
easaontas folldin”
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Trédhearcacht agus Freagracht a Threisiu

Sprioc Straitéiseach 4 - An fhreagracht a leagan ar chraoltdirf faoin
reacht agus faoi chonradh

Ta cuspdir poibli ag gach craolachan. Ba é bunchloch sheasmhach an bheartais phoibli agus an dli go mbionn rdl
tabhachtach ag craolachan maidir lena chur ar chumas saordnach agus tacu leis an daonlathas. Ar na cliseanna sin,
ba cheart tact leis agus é a rialdil ar mhaithe le leas an phobail.

Leagann an BAI freagracht ar chraoltairi ar bhealach ata comhréireach, trédhearcach agus cothrom. Cinnteoidh an
BAI go leanann ar gcoid agus an tiomantas a theastaionn uainn énar geraoltdiri bheith dbhartha, go gcuireann leas

an phobail agus an lucht féachana iad chun cinn agus go léirionn siad &r rol mar rathoir medin éagsula iolraiocha
chraolachain, ar a bhfuil rochtain mhéadaitheach ag gach duine den lucht féachana.

Is i sprioc na gniomhaiochta rialala seo an fhreagracht a leagan ar chraoltdiri i leith an phobail agus na sochai.
Treordfar cur chuige rialdla an BAI, cibé acu maidir le ceanglais reachtula nd chonarthachta, chuige sin.

Anuas air sin, treoraitear na gealltanais seo i dtrea iontaoibh agus muinin phoibli a mhéadu as craolachan na
hEireann, agus an méid a leagan amach ar féidir le breathndiri agus éisteoir bheith ag stil leis ¢ chraoltdiri.
Ceanglaitear ar chraoltdiri bheith airdeallach i leith riachtanais an lucht féachana agus na sochai ata ag teacht chun
cinn, go ginearalta, agus chun a geuid seirbhisi a oiriiint chun freastal ar na riachtanais sitid. Déanann an reacht
seo tagairt ar leith do na craoltairi sitid a bhfuil tionchar nios mo acu ar an lucht féachana. Beidh an BAl ar an

aird ar an gceanglas sin a chur chun feidhme. Anuas air sin, beidh aird acu ar fhreagrachtai dirithe na gcraoltoiri
seirbhise poibli, nios mo na cinn eile, a eascraionn 6na geuid ceanglais chistithe phoibli agus reachtula. Léirionn
creatlach rialdla an BAI le haghaidh Craoltairi Seirbhise Poibli an tabhacht a bhaineann leo laistigh den timpeallacht

chraolachain.

Déanfaidh an BAI measuinu ar conas a rialaionn siad i leith an chuspdra seo. Seachnaidh siad ualach rialdla gan
iarraidh nd cur chuige meicnioch agus fanfaidh siad dirithe ar na priomhspriocanna rialdla. Ina theannta sin, beidh
sé ina aidhm ag an BAI muinin phoibli a spreagadh ina gcuid oibriochtai tri phrdisis a Usaid atd trédhearcach agus
inrochtana agus tri thuairisciti rialta agus soiléir a dhéanamh ar a gcuid oibre.

Cuspoiri Straitéiseacha

[|..-| Leagfaidh an BAI freagracht ar gach craoltdir a
dhéanann siad a cheadunu faoi reacht agus conradh,
agus a chinntit go n-oibrionn siad i leith théarmai agus
choinniollacha a gconarthai, a gceadunas agus gach
reachta dbhartha, tri mhonatoireacht agus forfheidhmit
a dhéanamh ar chomhlionadh conraitheoirf.

4.2 Leagfaidh an BAI freagracht ar Chraoltoiri
Seirbhise Poibli lena chinntiti go Iéirionn siad
trédhearcacht agus freagracht san Usaid a bhaineann
siad as cisti poibli, i gcomhréir le ceanglais dhli na
hEireann agus na hEorpa, agus go leanann siad leis an
leibhéal seirbhise a sholathar a mbionn an lucht féachana
ag suil leis uathu.

43 Cinnteoidh an BAI go n-oibrionn gach craoltair
laistigh de na cdid agus na rialacha dbhar craolachdin ata
i bhfeidhm in Eirinn.

44 Cuirfidh an BAI na prionsabail i bhfeidhm

a leagtar amach ina mbeartas Comhlionta agus
Forfheidhmithe tri bhearta ata cothrom agus i
gcomhréir, a léirionn riachtanais an lucht féachana
agus oireann do chuspoirf tuairiscithe reachtuil agus
freagracht a leagan ar chraoltairi.

@?

‘lontaoibh agus muinin
phoibli @ mhéadu as
craolachdn na hEireann”

9
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Foghlaim agus Forbairt a Easct

Sprioc Straitéiseach g - Qibritl le dacine agus le heagraiochtai
chun feabhas a chur ar a gcumas chun freastal ar riachtanais
an lucht féachana in Eirinn

Leanfaidh an BAI le duishlan a chur roimh earnail chraolachain na hEireann agus chun tacti leis an earnail seo, go
bhfanfaidh an earnail dbhartha, rithabhachtach, agus go ndéanfaidh si solathar don lucht féachana. Tacoidh siad
le tionscnaimh a shainaithnionn agus a théann i ngleic le riachtanais forbartha, ata mar thograi i leith aontais lionrai
nualacha agus straitéiseacha a chuirfidh feabhas ar a gcumas agus a spreagann comhoibriti agus sineirge.

Ni moér iad seo go léir a dhiriti, faoi dheoidh, i dtreo feabhas a chur ar an abhar Eireannach don bhreathnoir agus don
gisteoir.

Deéanfaidh an BAI, i dteannta na hearnala craolachain, athbhreithmheas a thabhairt ar riachtanais forbartha na
hearndla agus ar an gcur chuige chun freastal ar na riachtanais seo. Cabhroidh sé chun deiseanna foghlama

a shainaithint agus chun leas a bhaint astu. Gniomhaidh siad mar éascaitheoir le haghaidh struchtir agus
comhphadirtiochtai nua a fhorbairt, lena n-airitear iad sitid ag a bhfuil imreoiri nua i dtimpeallacht na mean.

Cuirfidh an BAI lena gcuid oibre go dti seo, agus limistéir thosaiochta & sainaithint a mbeidh tacaiocht le tabhairt
daibh a chabhraidh le craoltairi iad féin a shuiomh laistigh de thirdhreach athraitheach mean.

Cuspoiri Straitéiseacha

5.1 Rachaidh an BAl i gcomhairle le daoine

agus eagraiochtal chun feabhas a chur ar chumas
chraoltéiri na hEireann abhar Eireannach a sholthar a
fhreastalaionn ar riachtanais na mbreathndiri agus na
n-eisteoiri.

‘Dushldn a chur roimh earndil
chraolachdin na hEireann
agus chun tacd leis an earndil
seo, go bhfanfaidh an earndil
dbhartha, rithdbhachtach, agus
go ndéanfaidh si soldthar don
lucht féachana”
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Craolachan Freagrach a Chur chun Cinn
agus an Lucht Féachana a Chumasu

Sprioc Straitéiseach 6 - Céid agus caighdeain chraoltoireachta
a chur i bhfeidhm agus tact le lucht féachana na hEireann
chun freagracht a leagan ar chraoltoiri

Cuirfidh an BAI sraith cod agus caighdean i bhfeidhm a théann i ngleic leis na saincheisteanna sitid lena mbaineann
an dbharthacht is mo i measc an lucht féachana agus na sochai. Forbrofar na coid seo ar bhealach atd comhairleach
agus rannphairteach. Cuirfear i bhfeidhm iad ar bhealach ata dirithe ar thuiscint agus léirmhiniti a chinntidi i measc
craoltairi agus an phobail mhair, ar a gcuspair, a riachtanais agus an méid ba mhaith leo a bhaint amach.

Anuas air sin, beidh rél ag an BAl lena chinntiti go mbionn na huirlisi ag breathnairi agus éisteoiri chun cinnti
feasacha a dhéanamh faoi conas a bhionn siad ag féachaint ar dbhar agus cén t-abhar é agus conas a bhionn siad
ag éisteacht le habhar agus cén t-abhar é. | dtimpeallacht mhean atd ag éiri nios casta de shior, baineann breis
tabhachta le scileanna ar nés muinine agus cumais maidir le foinsi éagstila mean a rochtain agus a threort. Ni féidir
talamh shlan a dhéanamh diobh. Ar an gcuma chéanna, baineann tabhacht le heolas a bheith ar an méid ar féidir
bheith ag suil leis 6 chraoltdiri, cén réitigh ata ann faoi chuinsi ina meastar gur ghniomhaigh an craoltdir i gcoinne na
n-ionchas siuid, agus a bheith ar an eolas ar conas is féidir fail a bheith orthu, chun an chothromaiocht oiritinach a
bhaint amach idir an saoranach agus an craoltoir. Cinnteoidh an BAI go bhfuil fail chomh fairsing agus is féidir ar a
gcoid agus cabhroidh siad le daoine aonair a geuid teidliochtai a fheidhmit faoin dlii.

Laistigh de thimpeallacht nua mhean, ta deiseanna ann chun féachaint agus éisteacht le habhar na gclar nach
ndéantar rialail orthu. Aithnionn an BAI go dtarlodh nach mbeadh cur chuige aonchinealach i leith rialail abhair ar
fud gach ardain inmhianaithe no oiriinach i ngach cas. Agus aird acu ar theorainneacha a rail reatha reachtuil, ta
an BAI sasta le fiosru agus comhoibriti a dhéanamh le himreoiri nua i dtimpeallacht na mean, ar bhonn féinrialala,
chun na caighdedin chui a fhorbairt. Anuas air sin, oibreoidh an BAI go dluth le craoltairi rialaithe chun sineadh na
gcaighdean reatha a spreagadh go dti na seirbhisi sitid a sharaionn feidhm rialdla reatha an BAI.

D'fhorbair an BAI taithi shuntasach i bhforbairt chaighdedin agus choid na gclar agus tabharfaidh siad faoin saineolas
sin a roinnt le comhphairtithe nua mean ar mhaithe le leas an lucht féachana.

Cuspairi Straitéiseacha

6 .1 Déanfaidh an BAI athbhreithniti ar an bhforbairt
agus an cur i bhfeidhm a dhéanann siad ar chéid agus
rialacha, le comhlionadh na gcaighdean inghlactha a
chinntits i gcraolachan na hEireann agus chun coinne a
bheith le riachtanais an lucht féachana atd ag teacht
chun cinn agus na riachtanais sitid a chomhlionadh i
dtimpeallacht athraitheach mhean.

62 Cuirfidh an BAI Usaid an phraisis ghearan i P ) ., ,
measc breathnairi agus éisteoirf agus déanfaidh siad Ag cnntiu gO mblOnﬂ

monataireacht ar an bproiseas mar mhean chun

cumarsaid a éascu idir craoltoiri agus an lucht féachana. na hu/[’//'S/l Gg b/’eafhné//’/,

63 Cuirfidh an BAI an scéim reachttil ‘Cearta agus éisteoiri chun cinnt/
Aisfhreagartha’ (‘Right of Reply’) i bhfeidhm chun ceart
sasaimh a éasctl le haghaidh breathnairi agus éisteoiri feasacha a dhéanamh 7

6 [l. Cuirfidh an BAI bearta agus tionscnaimh san
direamh i ngach ceann da ngniomhaiochtai d'fhonn cur
le hinnitlacht an bhreathnora agus an éisteora chun
tuiscint a fhail, chun idirghniomhu le timpeallacht na

mean agus chun bheith rannphairteach inti.
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Rialachas agus Forbairt
Eagraiochtuil a Threisiu

Sprioc Straitéiseach 7 - Bheith mar eagraiocht lufar,
éifeachtach agus abhartha seirbhise poibli ata ag teacht chun
cinn mar eagraiocht foghlama

Leanfaidh an BAI bheith mar eagraiocht inchreidte, éifeachtach agus fhreagrach, ata tiomanta do na caighdeain is
airde de rialachas corparaideach agus a bhainfidh cail amach mar gheall ar sharmhaitheas.

Leanfaidh an tUdaras, na Coisti Reachttlla agus an Fheidhmeannacht oibriti le chéile mar eagraiocht thréan
chomhthaiteach.

Eagraiocht Iufar ata sa BAI. Usaideann siad acmhainni go héifeachtach agus go soltibtha agus coimeadfaidh siad an
cur chuige seo. Cuirfidh siad leis an méid a baineadh amach le tri bliana anuas tri chleachtais athraithe oibre, méadu
ar Usaid na TF agus tri mhodhanna nios soltibtha oibre. Cothoidh seo an cumas até acu chun athrt a thuar agus
chun freagairt air. Leanfaidh an BAI bheith mar rannphairti gniomhach in uaillmhian an rialtais an tseirbhis phoibli a
least agus a athr.

D'fhonn coimead chun tosaigh ar athru, bainfidh tabhacht nios mo le heolas, machnamh criticivil agus le foghlaim.
Tiocfaidh an BAI nios mé chun cinn mar eagraiocht foghlama. Beidh luach acu ar fhiosracht agus ar cheistit

mar aon le measunu leantinach ar conas is fearr a gcuid oibleagdidi reachttila agus a gcuid cuspairi straitéiseacha

a bhaint amach. Sainaithneoidh siad agus roinnfidh siad faisnéis straitéiseach chun a smaointeoireacht féin

agus smaointeoireacht daoine eile a chur ar an eolas. Leanfar le foireann spreagtha ar a bhfuil fonn foghlama a
spreagadh chun bheith ag stiil le hathrd, chun dul i ngleic leis, agus chun freagairt air mar aon lena chuid impleachtai.

Leanfaidh an BAI leis an ualach rialdla a laghdt doibh féin agus doibh sitid a rialaionn siad tri theacht ar bhealai nios
éifeachtula nach mbaineann éifeacht nios Iti leo chun a geuid spriocanna a bhaint amach. Failteoidh an BAI roimh
theicneolaiochtai nua agus cuirfidh siad leis an réimse proiseas ata cumasaithe ¢ thaobh TF de chun éifeachtulacht a
mhéadu.

Cuspairi Straitéiseacha

7.1 Oibreoidh an BAI creatlach dhaingean rialachais
agus acmhainni, a chinntionn oibrit éifeachtuil agus

éifeachtach an Udarais agus na gCoisti Reachtula, ata @
dirithe i dtreo oibleagaidi agus chuspoiri straitéiseacha
an BAI a bhaint amach. @ __JJ

7. 2 Coimeadfaidh an BAI struchtuir agus cleachtais
eagraiochtula até lufar agus cuirfidh siad barr feabhais
ar Usdid acmhainni.

73 Tiocfaidh an BAI chun cinn mar eagraiocht
foghlama tri fheabhas a chur ar conas a fhaigheann
siad eolas, conas a fhoghlaimionn siad ¢ thaithi, conas
a thacaionn siad leis an bhfoireann bheith fiosrach agus
conas a roinneann siad faisnéis.

"Ag fdiltid teicneolaiocht
nua d’fhonn a gcuid

éifeachtulachta”

7. L|. Cuirfidh an BAI leis an Us&id a bhaineann siad

as TF agus failteoidh siad teicneolaiocht nua d'fhonn a
geuid éifeachtulachta, a n-inrochtaineacht don phobal
agus a dtuiscint ar na meain a rialaionn siad a mhéadu.
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